
45 Day Check-in and 
Preparing for Budget 
Development
GO Team Business Meeting #3

Boyd Elementary School, November 30, 2023

@ 3:30p.m.



Agenda
Continuous Improvement Plan

 45 Day Check-in

Fall to Winter MAP Data Discussion

Review of Strategic Plan and priorities progress

  Strategic Plan Updates

Preparing for the Budget Development

 Rank Strategic Priorities
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1 2 3 4 5

Timeline for GO Teams
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Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer 2023

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY23-24

2

August 2023

School Leadership 
completed 2023-2024 
Continuous 
Improvement Plan

3

Sept. – Dec. 2023

Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 
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Before Winter Break

GO Team will take 
action (vote) on the 
school’s strategic plan 
and vote on the ranked 
strategic plan priorities 
for SY24-25 budget 
discussions.
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You are HERE



Continuous 
Improvement 
Plan



Quarterly CIP Check-in

Questions to Consider

• Based on our year long CIP plan, what are the 

actions that the school has already completed?​  

• What data supports the completion of an action 

step and success criteria (both implementation and 

student achievement)? 
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As part of the Continuous Improvement process, all APS 

schools are completing a quarterly check-in for the Continuous 

Improvement Plans.  



Needs Assessment

Strengths Opportunities/Challenges

Our Overarching Needs

Literacy: Numeracy: Whole Child & Student Support

Literacy Problem Statement Numeracy Problem Statement Whole Child & Student Support Problem 
Statement

School Name

Jamboard Link Here

Before Presenting to

your GO Team: 

Insert Your Needs Assessment
(use as many slides as necessary)



Presentation Title 7



Presentation Title 8



Presentation Title 9



Presentation Title 10



Data Discussion



FALL MAP READING RESULTS
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FALL MAP MATH RESULTS
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WINTER MAP RESULTS

Students are currently testing in 

this window. Data is not available 

for review



GO Team Discussion:
Data Protocol

•What do you notice?

•What are your wonderings?

•What additional questions do 

you have?
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Strategic Plan 
Progress



Our Strategic Plan

17



GO TEAM DISCUSSION: Review the priorities and goals in your 
strategic plan and reflect on if the expected progress is being made. 

These guiding questions will help you determine what, if any, updates 
are needed for your school’s strategic plan.

Activity & 
Discussion

• Actively type here during the meeting…

What progress has been 
made towards the 

priorities identified in 
our Strategic Plan? 

What evidence/data do 
we have?

• Actively type here during the meeting…

Based upon available 
data, are there any 

other adjustments we 
need to make to the 

Strategic Plan?



Updates to the
Strategic Plan

1. Enter all changes/updates to your plan – be sure to include 

accountability measures, as appropriate. 

(Actively type here during meeting)



Action on the Updated Strategic 
Plan

20

The GO Team needs to TAKE ACTION (vote) on 

its updated Strategic Plan. After the motion 

and a second, the GO Team may have 

additional discussion. Once discussion is 

concluded, the GO Team will vote.



Preparing for
Budget Development
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Discussion

Strategic Plan Priority Ranking

In preparation for the 2024-2025 Budget 

Development (January–March 2024), the 

GO Team needs to rank its Strategic Plan 

Priorities. Use the next slide to capture the 

priority ranking.



Strategic Plan
Priority Ranking

Higher

Lower

1. Sacred PLC internalization and Data 

analyzation time in master schedule

2. Tiered Coaching based on instructional 

practices of teachers

3. Provide students with wrap around services 

to remove any barriers to learning

4. Instructional paraprofessionals in all non 

co-teaching classrooms

5. Utilize Attendance Specialist to create 

attendance initiatives that support all 

areas of the student expectations, as well 

as spearhead student and family 

engagement activities and partnerships

6. Provide equipment and instructional 

resources to all teachers and 

paraprofessionals



Action on the
Strategic Plan Priorities
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The GO Team needs to TAKE ACTION (vote) on 

its ranked Strategic Plan Priorities. After the 

motion and a second, the GO Team may have 

additional discussion. Once discussion is 

concluded, the GO Team will vote.



Where we’re going

At our next meeting we will begin the 

discussion of the 2024-2025 budget. 

Let me or the Chair know of any additional 

information you need for our future discussion.
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Thank you
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